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Compassionate Communities for All 
from Children to the Elderly throughout Japan

Background

Objectives Design & Methods Results

Japan experiences a declining population and is facing an age of high mortality. In order to realize a society in which people can live their final days as they wish,

wherever they live, it is important for healthcare professionals to be sincerely engaged with them until the end of their lives. The fundamental part of end-of-life care is

a relationship with people who have “suffering that is difficult to resolve” and who have not been able to value themselves, so that they can feel that “it is OK to live as

I am” and “I am grateful to have lived”. On the other hand, this is not something that only professionals should be able to do; citizens, from children to adults, are also

encouraged to learn together. What we have learned as end-of-life care can be useful for all people living in the present, and the first step is to make it personal.

To review 10 years of practice. We developed an
educational program that enables people who do
not necessarily specialize in medicine to practice
the essentials of spiritual care, which is crucial
in working with people in the final stages of life.
Since it is important to reflect on one's own
experiences, we have also created a system for
continuous learning. The program has spread
nationwide in a grassroots manner, and everyone
from children to the elderly are learning about it.
The topics are not necessarily death or dying.

Phase 2
Continuous Learning Communities 

(Spontaneously Emerged)

Phase 3
Compassionate Individuals and 
Communities in Everyday Life

Case Conclusion Our Theory of Change

Phase 1
Development of Supporters

(Individuals)

Now that communities of continuous learning have been established 
in various parts of Japan to study the essence of spiritual care, 
activities continue to expand in cooperation with the various 
activities already in place in the community. Reports of change are 
being gathered as those who have learned put it into practice with 
their families, workplaces, and others within a five-meter radius of 
their immediate surroundings. Even if the theme is not necessarily 
“death,” we believe that they have realized what matters to them 
because they have faced the suffering that is close to them. There is 
also a movement where people who have been helped by someone 
else feel that it is their turn to reach out to someone else. We would 
like to support more and more communities where such compassion 
and kindness circulate.

Analysis

The essence of spiritual care cultivated in hospice and
palliative care was defined as five tasks, and the concept of a
Universal Hospice Mindset was created. Based on this, the
first educational program was developed, and the course was
held nationwide (Phase 1). We also developed a program for
those certified to share in their own workplaces and
communities and supported the establishment of communities
of continuous learning in each region (Phase 2). We
developed programs that children could also learn from, as
well as tools to enable certified individuals to conduct their
own workshops (Phase 3).

The End-of-Life Care Supporter Basics Course was
offered to 8,666 people from 2015 through September
2024. Although quite a few professionals have
difficulty in dealing with spiritual pain, there are
increasing reports of improvements in the quality and
quantity of end-of-life care through practical learning.
In addition, 56 communities across the country have
spontaneously emerged. Voluntary workshops are
being held nationwide in local communities, medical
and social work professional education, etc. In 2018,
Lessons of Life also launched a certification program.
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